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[image: ]Exception report for delivery not in centre with NIC / LNU:
· <27 week, ˂28/40 multiples or <800g delivered in a centre without a NICU
· < 32 weeks in a centre without a NICU or LNU
· Any baby <32 weeks delivered outside of a maternity unit (home/in transit/ A&E etc)
Maternity and neonatal teams to jointly complete form
	Basic details 

	Badgernet id (s) :
	

	Date of delivery:
	

	Unit and place of delivery: (labour ward, theatre/ elsewhere)
	

	Gestation at birth:
	

	Singleton / multiple:
	

	Birthweight (give all for multiples):
	

	Details of last contact of mother with maternity service prior to delivery episode: 
Please give date and time and describe reason for contact and advice given / outcome.  (Eg Previous pre-term delivery, Current multiple pregnancy, PET, APH, Signs of infection, Preterm Rupture of Membranes, Prolonged Rupture of Membranes ˃ 18 /24 hrs (please circle), Shortened cervix on scan, Previous cervical treatment, Fetal abnormality, Placenta Praveia, IVF pregnancy
Please also note if any prior IUT in the pregnancy and notable contact with other services eg 111 etc where concerns raised or advice sought.

	







	Delivery episode : Please outline any concerns at presentation of mother and rough timeline of events to delivery 

	Method of presentation: (self referred/ambulance /111/ AN advice line).  Please give date / time contact made prior to admission
	

	Reason for presentation: 
	






	Timeline. Please give date and time of

	· Arrival to unit
	

	· Start of established labour
	

	· Rupture of membranes
	

	· Delivery
	

	Method of delivery :
	

	Prior to delivery were any of the following carried out/administered?

	Fibronectin/PartoSure test : if so state date and result 
	

	Rescue cerclage : date
	

	Preterm optimisation: Please detail these elements below 

	Antenatal steroids given : date & time 
	

	Mg SO4 given : date & time. Loading / maintenance dose 
	

	Maternal Intravenous antibiotics : date & time 
	

	Antenatal counselling prior to delivery (Maternity/ Paediatric /Level): 
	

	Cord clamping. Time deferred.
	

	Thermoregulation. Temperature on arrival to NICU 36.5-37.5?
	

	Please outline reason(s) why in-utero transfer did not occur
[were attempts were made to locate bed/ cots in tertiary centre(s), were Tertiary NICU unable to accept, Tertiary Obstetric service unable to accept, Delivery occurred prior to transfer, Maternal condition unsafe for transfer, Delivery indicated immediately. Include level/ grade of senior team involvement / escalation]

	




	At what stage were the tertiary NICU informed of the delivery (or pending delivery). Outline communication that took place with Tertiary NIC and any support provided

	





	When were the Neonatal transport team contacted: Date / time 
outline of communication that took place:

	





	Outcome of baby :(eg transferred. If remained on unit please say whether discussed with tertiary centre (If so who & when)

	





	Have you reviewed this as a maternity clinical incident within your Trust?
If yes, Name / title of reviewer(s):

	





	Following review was this birth in the wrong place potentially avoidable and what were the opportunities that were potentially missed
(eg could anything reasonably have been done differently within your trust or by others eg 111, ambulance service, GP etc at any stage prior to delivery)  

	





	Please comment on any immediate learning from this case or identified learning from the review undertaken, and what actions are planned to address. Eg Are there processes that could be improved in the future, Was documentation adequate? 

	





	Exception Reported by:

	Date:
	
	
	
	
	

	Name and title of maternity reviewer(s)
	
	
	
	
	

	Name and title of Neonatal reviewer(s)
	
	
	
	
	

	ODN Management team review. 

	To be completed by ODN





	LMNS review. 

	To be completed by LMNS








Revised January 2023
Please send completed form to ODN analyst:  j.bobby@nhs.net
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