
focus 
group meetings

2 x units achieved 
       stage 1

1 x unit achieved 
       stage 2 

1 x unit achieved 
       Gold 

1 unit awarded
silver

accreditation 

Celebrations 2024
KSS Care Co-ordinators

members of the 

Virtual Tours 

Unique views
to the virtual

tours 

Care co-
ordinator unit
visits/face to

face unit team
days updates  

Presented the Virtual
Tours and the Journey

Cards in Denmark at the 
international COINN

conference 

group with
representatives from each

neonatal unit in KSS 

Topics covered
Service user experience
Parent tube feeding
Parent survey feedback
COINN conference
 Supporting Dads
Feeding Families 

(Dec 2024)



Baby Steps: Our Neonatal Journey cards

Support the remaining unit to adopt the KSS family Padlet for local use
Continue to support the units with Padlet content 
Develop a shared Padlet with TV&W for FICare resources
Ensure local Trust and LMN’s websites are signposting to neonatal information

Support equity and equality in all projects across the network
Support units to provide equitable neonatal care to all families

Embed the project on all units 
Use feedback to support improvement 
Explore and secure funding for translation
Share the project nationally 
Financial sustainability 

Digital

Virtual Tours

Support all units to progress with the
Neonatal BFI accreditation  

KSS Care Co-ordinator Team
Projects 2025

Support all units to progress with
Bliss accreditation 

Raise awareness of neonatal care antenatally through posters and
online presentation to be included antenatal classes

Promote a culture where FICare is embedded in everyday practice so that parents and families are at the heart of and fully involved in their
baby’s care 

Add ‘sounds of the neonatal unit’ 
Explore and secure funding for translation 
Add the Journey Cards to the the tours
Promote the virtual tours at all stages of the maternity & neonatal journey

Education

Antenatal 

Parent led/FICare ward rounds 
Continue to promote parent participation in ward rounds and shared
decision-making
Share resources and ideas 

AHPP’s
Allied Health Professionals & Psychologist 

Continue to work with KSS education team to develop
presentations and education materials
Consider the development of neonatal mandatory FICare training
modules 
 Support the KSS palliative care project

Co-production & Collaboration 
Collaborate and co-produce with neonatal families 

Equity & Equality

OUR AIM

Support the launch of the developmental care videos 
Continue to promote  relationships between AHPP’s and units 

Feeding Families 
Work with local & national charities to champion families being fed whilst in neonatal care

https://neonatalnetworkssoutheast.nhs.uk/about/
https://future.nhs.uk/gf2.ti/-/1584578/231385381.1/PJP/-/Baby%20Senses%202.jpg
https://neonatalnetworkssoutheast.nhs.uk/about/

