
Baby Steps: Our Neonatal Journey cards

Continue to support the units with Padlet content 
Develop a South East FICare resources Padlet 
Have a better understanding of VCreate and Badger diary features, functions and any new
opportunities
 Review events calendar monthly for upcoming events and celebrations to share with the
units 

Promote equity and equality in all projects across the network
Support units to provide equitable neonatal care to all families eg free parking
and meal provision

Explore funding opportunities and possible sponsorship to support project
development and printing costs
Ensure funds banked to secure printing for all 27 units are spent by March 2026
Share and the project nationally
Complete and share the translated resources
Find a future proof solution to broken QR codes
Produce and present Our Neonatal Journey cards project report
Produce an agreed unit information template to be used alongside the cards

Digital

Virtual Tours

Support units to progress with the
Neonatal BFI accreditation 

 Invite BFI lead to a FICare Focus
meeting

KSS Care Co-ordinator Team Projects 2026

Support units to progress with Bliss
accreditation 

Invite Bliss to a FICare focus meeting

Finish and launch
the Antenatal
information
project in
collaboration
with PAG and
MNVPs

Promote a culture where FICare is embedded in everyday practice so that parents and families are at the heart of and fully involved in their baby’s care 

Promote the virtual tours at all stages of the maternity & neonatal journey
Add ‘sounds of the neonatal unit’ 
Explore options for translation and secure funding 
Continue to review analytics and increase the number of views   

Education

Antenatal 

Parent led/FICare ward rounds 
Support units to promote parent participation in ward rounds and shared
decision-making
Share resources and ideas 

Allied Health Professionals 

Support education team led projects
Continue to support with International culture & Communication
programme
Collaborate with the NNCCG on the development of neonatal FICare
training modules 
Revisit 2022 scoping report, and produce a 2026 progress report
Embed and support units to use the FICare tracker tool
Continue regular online FICare group meetings, with two planned face to
face events in 2026 

Co-production & Collaboration 
 Collaborate and co-produce with neonatal families at every opportunity
Develop links with local unit parent groups and KSS PAG
Adopt agile working, and collaborate as one team with TV&W Care Coordinators
and PFEL

Equity & Equality

OUR AIM

Continue to promote  relationships between AHPPP’s and units 
Support with AHPPP led projects
Support the launch of the developmental care videos 
Continue the regular CC/AHPPP meetings      

Revisit 2022 scoping report,
and produce a 2026 progress
report
Embed and support units to use
the FICare tracker tool

Progress Report
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